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Objectives

 Select tools and strategies to assist with coaching 
conversations

 List the benefits of using strength based coaching
 Outline strategies and situations where strength based 

coaching can be used
 Apply a strength based coaching approach during 

coaching



What's the 
number one 

question you have 
about your strengths?
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The Business Case
 --Brian Dunn, President & COO“…The world was built on 

relationships between human beings. 
Companies who ignore this reality, 
and fail to harness it for the benefit 
of their employees, customers and communities, 
do so at their own peril.”



— Dale Carnegie

"When dealing with people, 
remember you are not 

dealing with creatures of logic, 
but creatures of emotion."



"Accept the fact 
that we have to 

treat almost anybody as 
a volunteer..."

— Peter Drucker



“When it comes to customers, 
feelings are facts.”

--Simon Cooper, Former President & COO, 
Ritz-Carlton Hotel Company LLC





Managing Yourself
Knowing Yourself
Growing Yourself



Who’s opinion 
of you matters?



“Don’t accept 
your dog’s admiration 
as conclusive evidence 

that you are
wonderful”

-Ann Landers



Tools
 Gallup CliftonStrengths
 Grounded in positive psychology
 Over 50 years of data
 Likelihood of 2 people sharing 

Top 5 in same order 1:34M
 Tool contains 34 themes 
 Themes describe strengths
 Categorized into 4 groupings



What is a Strength—Based Coaching 
Approach?
 Based on the concepts of positive psychology
 Most people think that strengths are those skills or talents at 

which we excel. This is the commonsense view of strengths 
and the way most people use the term in the English language, 
to mean “The things we do well.” Some psychologists, however, 
add another dimension to strengths: they are not just the 
behaviors at which we excel but also those that energize us. 
When we work in our areas of strength we tend to feel 
enthusiastic and aroused. This energy helps us to distinguish 
between strengths and learned behaviors, those things we may 
do well but which do not come naturally and which tire us out 
by the end of the day





What are your strengths?

 Discuss your observations of 
your strengths:
 What resonates with you most?
 Are you confused or surprised 

about anything?
 What to you see most in action 

in your work? At home?
 How can you use your 

strengths for your own personal 
development?



A closer look at your leadership 
“style”



 Pick one of your top themes

 Think specifically about a time that you have applied it 
successfully

 Share

Talking about our leadership



What about our weaknesses?

synonyms:

frailty, feebleness, puniness, fragility, delicateness, delicacy, sickliness, incapacity,
fault, flaw, defect, deficiency, weak point/spot, failing, foible, shortcoming, 
imperfection, blemish, Achilles heel, chink in one's armor

noun: weakness
The state or condition of lacking strength.
A quality or feature regarded as a disadvantage or fault.

(Oxford Dictionary)

https://www.google.com/search?client=firefox-b-1-d&q=how+to+pronounce+weakness&stick=H4sIAAAAAAAAAOMIfcRoxS3w8sc9YSnDSWtOXmPU5uINKMrPK81LzkwsyczPExLhYglJLcoV4pHi4uIoT03MzkstLrZiUWJKzeNZxCqZkV-uUJKvUADUkw_UlKoAUwIAsRi-PVsAAAA&pron_lang=en&pron_country=us&sa=X&ved=2ahUKEwiTzZSw_JjkAhUEc60KHe1aCEgQ3eEDMAB6BAgCEAg


An unexamined life

A weakness 
is something 
that gets in 
your way or 
in the way 
of others.



 Is there something that is currently getting 
in your way or in the way of others?

 Is there something that you aren’t very good 
at that 

isn’t a weakness?

 Share

Talking about our weaknesses



What should high achievers do about weakness(es)
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Open Communication & Transparency
Get the RIGHT Training
Leverage Other Talents
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What should high achievers do to build strengths

Open Communication & Transparency
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Adjust / Change Role



Connecting the dots on bias



Futuristic
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Futuristic

CREATIVE   |   GROWTH ORIENTED   |   VISIONARY   |   INSPIRATIONAL

DREAMER   |   UNREALISTIC   |   OUT THERE   |   HEAD IN THE CLOUDS



 Pick any of your top strengths of your own or one on your 
team

 What are the conscious or unconscious biases that come into 
play?

 Share

Talking about risk factors



Strengths and Leading Teams
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How can I turn this learning into action?



How can you use strength questionnaires?
 Creating awareness of strengths
 May help YOU be a better coach

 Doing a strength assessment for your coachee’s
awareness
 Include time to discuss and debrief to enhance 

understanding

 Leverage the strengths to build confidence in your 
coachee

 Focus for further development of coachee’s strengths 
to improve personal performance

Burke Passmore


	Strengths-Based Coaching
	Objectives
	What's the �number one �question you have about your strengths?
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	The Business Case
	"When dealing with people, �remember you are not �dealing with creatures of logic, �but creatures of emotion."
	"Accept the fact �that we have to �treat almost anybody as �a volunteer..."�
	“When it comes to customers, �feelings are facts.”���
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Tools
	What is a Strength—Based Coaching Approach?
	Slide Number 19
	What are your strengths?
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Student Storm�	“Talks too much, so many questions!-- and takes over rounds and teaching time”
	�	Student Storm�	“Talks too much, so many questions!-- and takes over rounds and teaching time”
	Student Teddy Bear�	“Wants to build relationships”
	Student Teddy Bear�	“Wants to build relationships”
	Slide Number 39
	How can you use strength questionnaires?  

