
What would you like to focus on? 
Co-creating agendas for change

COMSEP COACH Session 5



Learning Objectives 
•Use foundational coaching techniques with others

• Describe the anatomy of a coaching conversation
• Clarify agendas for coaching conversations
• Facilitate visualization of success
• Apply a strength-based approach for coaching
• Explore the status of coaching readiness 



“Anatomy” of a coaching conversation

The Beginning: Setting the stage for deepening trust 
and exploration

The Middle: Exploration and finding what is possible

The End: Agreeing on experiments and next steps

Adapted from Seattle Coach Module 1: Patricia Burgin with permission



“Anatomy” of a coaching conversation

Coaching conversations don’t have to be long (10 minutes 
works well!)

Each phase is an important component for moving forward

It is easy to “get stuck” in one phase

Adapted from Seattle Coach Module 1: Patricia Burgin with permission



The Beginning 
🞂🞂 Creating Trust and Alliance is an early critical step for a 

successful coaching conversation 

Coaching 
Conversation

Alliance (of trust)

Agenda Agreement

Adapted from The Coaching for Leaders Playbook. P Burgin with permission



Setting the Stage: The agenda
🞂🞂 Agenda=coachee’s focus, hope, destination, outcome or 

personal development/desired competency…AND why it 
matters to THEM

🞂🞂 Maintain your coaching presence: 
● Be curious
● Silence means they are thinking
● Probe for understanding (yours and theirs)

🞂🞂 Foundational Coaching Skills:  
● Level three listening
● Asking “great questions”



The agenda: questions to start with…

🞂🞂 What would you like to work on? 
🞂🞂 What did you bring to work on? 
🞂🞂 How will you know we are making progress? 
🞂🞂 If this conversation helps, what will shift? 
🞂🞂 What are the strengths and values that you could bring 

to this opportunity/challenge? 
🞂🞂 What about this is important to you? 
🞂🞂 What is the real issue for you? 
🞂🞂 What does success look like to you at the end of our 

conversation? 



The Balance 
🞂🞂 As you move through the conversation, monitor how you 

are doing with alliance of trust and following THEIR agenda

Alliance (of trust)

Agenda
Agreement

Adapted from The Coaching for Leaders Playbook. P Burgin with permission

Explore/Realize Experiments/Next Steps

The coach is actively 
engaged and curious

The coach’s active presence 
fosters initiative. 



Practice 



Group reflections
🞂🞂 What helped get clarity about the agenda?
🞂🞂 What was hard about establishing the agenda?

🞂🞂 What other questions emerged as you coached?

🞂🞂 What themes did your group notice? 
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