
Asking powerful questions and 
listening wholeheartedly

COMSEP Coach Session 3



Learning Objectives

Use foundational coaching techniques with others
Engaging in different levels of listening in coaching 

conversations

Developing and asking powerful questions to guide coaching 
conversations

Throughout the workshop, you will be coaching your colleague 
about an issue they would like to work on—this isn’t role play, 
but real life



Keeping the Coaching Mindset

Curious
Open
Exploring
Empowering
Developing 

https://www.youtube.com/watch?v=-4EDhdAHrOg&t=91s

https://www.youtube.com/watch?v=-4EDhdAHrOg&t=91s


Listening Wholeheartedly

You are….
• Curious about what the other person is learning
• Empowering them with your questions and 

attention
• Comfortable with silence
• Monitoring but not acting on your own inner 

dialogue
• Not…fixing, diagnosing, judging or doing the 

work for them



Different levels of conversation 

Level 1: Transactional—seeking knowledge or 
information AND serves MY agenda

Level 2:  Data driven (consulting or advising)--
supports both agendas

Level 3: Focused on deeper understanding of the 
other person’s self AND supports THEIR
agenda



Compare and Contrast
Level One Two Three

Purpose Drive MY agenda Data Driven Deeper understanding of 
self

Listening Self-focused
• Judging
• Evaluating
• Forming Opinions

Self & Other focused
• Seek to understand
• Help & advise
• Apply one’s own 

framework

Actively focused on the 
other person
• Use all 5 senses/ intuition
• Suspend assumptions and 

judgement
• Listen to hear & 

understand

Statements Drive my agenda Share opinions, give 
advice

“Mirroring”
Repeat/Paraphrase/Reflect

Questions Closed-information 
seeking

Open + Closed: 
seeking knowledge/info 
to assist & advise

Open ended
Framed in present or future
Not leading 

Adapted From work by Karen Souter, MBBS,  ACC-University of Washington



Asking Level 3 or Powerful Questions

Open ended AND you (as the coach)  
don’t know the answer

Short---5-10 words 

Often begin with “What” or “How”

Self-monitoring….who is doing the talking? 



Examples
What is the most important thing about this for you? 

What does success look like to you? 

What might that look like? 

What is getting in your way? 

How will you know you are making progress? 

And what else? 

How does that thought feel?

What are you making that mean?

What is the worst thing that can happen?

What if nothing has gone wrong?

What if this all was happening exactly as it should?

What would love do in this situation?



Coaching Statements

• You said “ I am really worried about…”

Repeating back verbatim what you heard to 
foster reflection and going deeper

• What I am hearing is that you are worried about 
this…did I get that right?

Rephrasing to clarify mutual understanding

• You became really quiet when you were describing the 
next steps…what was happening there for you? 

Reflect to highlight possible shifts or insights



Role Play



What did you notice?



Time to practice 
Break into your coaching triads with your facilitator
Three roles:

Coach
Coachee
Observer

All of our practice sessions have the same format 
Coach for 7 minutes—focusing on the skill we introduced
Debrief: 3 minutes: from the coachee (what worked?); from 

the observer (what did you notice); from the coach (what did 
you notice about yourself?)



Group Sharing 
What themes emerged for your group? 

What benefits might arise from using this approach? 

Write your thoughts in your notebook (if you like) to 
solidify your learning!   

What are key take aways that you want to remember? 



The essence of coaching….
 https://www.youtube.com/watch?v=0XYMfROdhj4

https://www.youtube.com/watch?v=0XYMfROdhj4


Networking Break


	Asking powerful questions and listening wholeheartedly
	Learning Objectives
	Keeping the Coaching Mindset
	Listening Wholeheartedly
	Different levels of conversation 
	Compare and Contrast
	Asking Level 3 or Powerful Questions
	Examples
	Coaching Statements
	Role Play
	What did you notice?
	Time to practice 
	Group Sharing 
	The essence of coaching….
	Networking Break

